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1. Briefly discuss the rationale for creating this entrepreneurship center including who the
stakeholders are and how you garnered their interest and support.
When given the chance, women are more likely than men to start a business. In 2018, more than
1,800 new women-owned businesses were launched every day in the United States. Currently, there
are about 12.3 million women-owned businesses in the country, employing more than 9 million
people and generating close to $2 trillion in annual revenue. The impact is undeniable when women’s
entrepreneurial aspirations are supported: communities thrive, families are stronger, and our world is
better because the marketplace is more diverse. At Smith College, we recognize that barriers to
women’s entrepreneurial success still exist—and we’re committed to tearing them down. We believe
the most effective way to level the playing field is by creating opportunities for women to dream big
and showcase their talents as thinkers, makers and founders of future businesses.
Soon after arriving at Smith in 2013, President McCartney expressed her vision for a center for
women focused on innovation and entrepreneurship. In February 2015, the college embarked on a
strategic planning process and in accordance with the plan’s Strategic Theme 3 – Experiential and
Applied Opportunities, a decision was made to invest in programs that connect students’ academic
experiences with creative and practical opportunities. The Jill Ker Conway Innovation and
Entrepreneurship Center, named after Smith’s first woman president, was identified as a new priority
funding initiative.
Launched in Fall 2016, the mission of the Center is to create a pipeline of exceptionally innovative,
entrepreneurial and financially savvy women – cultivating change agents prepared to succeed in a
complex world. Our liberal arts curriculum provides our students with the foundation for critical
thinking, communication and creativity – preparing them for leadership roles in a dynamic world.
When combined with innovative and entrepreneurial experiences, this education prepares our
students to develop compelling value propositions and execute their visions. Conway offers cocurricular programming, academic courses, and research. Each year our student engagement has
increased. In 2018-2019, we engaged 776 unique students representing all academic divisions, up
45% from the previous year and roughly one third of on-campus students. Students of color
participate at rates that surpass their representation in the overall student body population.
The alumnae community fully embraced the vision for and mission of the Center. In fact, Conway is
now a fully-endowed Center, with the College raising approximately $18 million, far surpassing the
original $15 million endowment target. Alumnae also willingly engage with students, donating their
time as speakers, workshop leaders, project reviewers, team mentors and competition judges.
These women have been very successful in their entrepreneurial ventures and business careers and
are excited about the Center facilitating their giving back to the College in meaningful ways.
2. Outline the strategic goals, objectives, metrics and team structure used to launch the center.
The Center was launched with a faculty director, an administrative director, a program director, and a
full-time administrative assistant. The purpose of the program is to create a pipeline of exceptionally
innovative, entrepreneurial and financially savvy women. Our objective is to engage all students
across all four academic divisions in entrepreneurial and innovative curricular and co-curricular
activities.
Strategic Priority
Establish visibility on campus (Fall
2016 launch)
Strategic priorities and metrics
have evolved in subsequent
years

Metrics
Number of new student programs created (four launched)
- Established inaugural cohort of University Innovation Fellows
Program with Design Thinking Initiative
- Designed & implemented Innovative Strategies Speaker Series
- Designed & implemented Innovative Strategies Workshops
and Business Model Canvas Workshops Series
- Designed and hosted Start-a-Thon
Sponsored students to create Startup Smith club

3. Provide a graphical timeline depicting major milestones from conception to current year.
2016 Launch of the Jill Ker Conway Innovation and Entrepreneurship Center (September)
Strategic Priorities (F16): Establish visibility on campus. Results: launched four new programs
▪ Establish inaugural University Innovation Fellows (UIF) Cohort w/Design Thinking Initiative (DTI) (end 2019)
▪ Design & implement Innovative Strategies Speaker Series (ongoing to 2020)
▪ Design & implement Innovative Strategies and Business Model Canvas Workshop Series (ongoing to 2020)
▪ Launch of Startup Smith student club (ongoing to 2020)
▪ Design and host Start-a-Thon
▪ Student team member of Paysa accepted to Valley Venture Mentors (VVM) accelerator (local)
▪ Student team member of Malako accepted to Digital Financial Services Innovation Lab (international)

2017

Strategic Priorities (S17-F17): Expand Draper Competition, increase on and off-campus visibility. Results:
37% increase in Draper participating schools; 625 unique Smith student participants in activities (baseline);
national and international coverage of GEM report
▪ Draper Competition: National (27 schools, nine states + DC, 60 Semi-Finalist teams; 22 Smith teams)
▪ Student project (Draper finalist) Ask Betti accepted to Next 36 Accelerator (international)
▪ Three student projects (Draper Semi-Finalists) accepted to VVM Summer Collegiate Accelerator
▪ Sponsor Global Entrepreneurship Monitor Women’s Report in collaboration with Babson College
▪ Launch House Sustainability Challenge with Residence Life, Center for the Env., Ecological Design & Sus.
▪ Expand Start-a-Thon to include Mount Holyoke and Western New England University (3Day Startup)
▪ Launch Engineering Entrepreneurship Certificate program
▪ Ranked #2, Top 10 Schools for Female Entrepreneurs Who Want to Change the World, College Mag.

2018

Strategic Priorities (S18): Expand Draper, engage alumnae in innovation and entrepreneurship activities,
expand co-curricular activities. Results: 26% increase in Draper participating schools and 89% increase in
geographic distribution; 35 alumnae engaged; 635 unique student participants; launched two new programs
▪ Draper Competition: National (34 schools, 17 states + DC, 60 Semi-Finalist teams; 18 Smith teams)
▪ Innovative Strategies Speakers Series with Design Thinking, Career Development, and East Asian Studies
▪ First graduate with Engineering Entrepreneurship certificate
▪ Innovating Women Spring Break trip to experience Bay Area innovation and entrepreneurial ecosystem
▪ Official launch of Student Project Scholarship Fund- $4,000 distributed to two students; $17,654 to date

2019

Strategic Priorities (F18-S19): Expand co-curricular activities, explore deeper connections with DTI and
Wurtele Center for Leadership, engage alumnae, improve Draper Competition, grow the Conway brand.
Results: integrated Wurtele and Design Thinking Initiative into Post Bacc and UIF programs; 776 unique
student participants (45% increase); 31 alumnae engaged; 53% increase in Draper schools and 35% increase
in geographic distribution; participant and/or sponsor of multiple events
▪ Draper Competition: National (52 schools, 23 states + D.C, 75 Semi-Finalist teams; 18 Smith teams)
st
▪ Nike Valiant Lab establishes summer fellowship in honor of Jill Ker Conway (1 female board member)
▪ Sponsor Global Entrepreneurship Monitor Women’s Report in collaboration with Babson College
▪ Post Bacc Fellowship in Innovation Program w/Botanic Garden, Museum, Inst. Research (ongoing to 2020)
▪ Launch Blog, Venture Consulting Initiative and Food Innovators Challenge (ongoing to 2020)
▪ Launch Alumnae Entrepreneur-in-Residence program (ongoing to 2020)
▪ Co-sponsor Western Mass Innovation Jam with Mount Holyoke and Western New England University,
sponsor USASBE, speaker at GCEC, participant in Grinspoon Entrepreneurship Initiative (ongoing to 2020)
▪ Innovative Strategies Workshop Series focused on IoT, green energy, block chain, 3D printing
▪ Student Project Fund – distributed $14,004 to seven students; $31,658 to date
Strategic Priorities (F19-S20): Same as previous year however pivot due to COVID-19
▪ Virtual Draper Competition: National (37 schools, 20 states + D.C, 50 Semi-Finalist teams; 10 Smith teams)
▪ Innovative Strategies Workshop and Speaker Series on UNSDGs and Blockchain (ongoing)
▪ 2 teams accepted to UMass Collegiate Accelerator; 6 teams accepted to Stanford Rebuild Design Sprint
▪ Forge Fellowship design in collaboration with Design Thinking Initiative and Wurtele Center
▪ Top three finalist USASBE Excellence in Co-curricular Innovation Award
▪ Student Project Fund – distributed $3,976 to three students; $35,634 to date

2020

4.Provide a list of three to five specific achievements to date with a brief explanation. Include
highlights that illustrate what makes this Center unique.
Draper Competition - Since its launch in 2013, the Draper Competition remains the only U.S.
competition dedicated to advancing collegiate women entrepreneurs. It has become known as one of
the most powerful platforms for undergraduate women entrepreneurs who want to connect with
leaders in the industry, receive feedback about their ideas and find the support they need to bring
their ventures to life. 2019 marked new highs for the Competition: 52 colleges and universities were
represented (a 53% increase from 2018) and a record amount of cash, scholarships and travel
reimbursements was disbursed totaling over $200,000. Additionally, Nike Valiant Labs (in house
accelerator) established a Fellowship for a Smith Draper Competitor in honor of Jill Ker Conway, our
first woman president and Nike’s first woman board member. The 2020 Competition virtual finals
boasts winners from Brown University ($25,000 Grand Prize Winner), Cornell University, Oklahoma
State University, NC State University, Hobart & William Smith College, RPI, SMU, TCU and Smith
College.
Global Entrepreneurship Monitor (GEM) Research - The Conway Directors collaborated for a second
time with leading researchers from Babson College to publish the 2018-2019 GEM Women’s Report.
Startup Consulting – Collaboration with a local venture consultant on an initiative to train ten students
(representing eight areas of study, two concentrations, seven countries, and five continents) to
become consultants to fledgling local startups. Such diversity of backgrounds and interests was a
unique value proposition the team offered their clients. In Spring 2019, the group worked with four
local startups, providing consultancy services for customer discovery, marketing research, competitor
analysis, resource and fundraising channels, as well as branding and positioning analysis.
Student Project Scholarship Fund – Established by an alumna donor, Conway administers a $100,000
fund to support students in entrepreneurial and innovative activities, not supported by the College,
such as participation in Sage Corp’s Start-up Program in Buenos Aires, housing support for
acceleration program participation, seed funds to start businesses, and travel to Dakar, South Africa to
study women entrepreneurs. To date $35,634 has been distributed to 20 students.
5.In the first five years, explain how you have distinguished the center from its peers.
Conway benchmarks our entrepreneurship offerings every two years with respect to other women’s
and peer institutions. Smith remains the only women’s college with an entrepreneurship center, a
national competition for undergraduate women entrepreneurs, a design thinking initiative, a
leadership center and an accredited engineering program.
Smith is a liberal arts women’s college where our students, staff and faculty are predominantly white.
Our director is a Black LatinX women and our director of operations and special programs is an African
American woman. Our ability to attract Black students from the African diaspora has been easier than
other centers on campus given we are the only center, not affinity related, with this specific leadership
demographic profile. We conduct authentic outreach to All students of color by actively engaging
with affinity groups on campus not only by inviting them to participate in our programming, but by
attending their events, offering financial support when appropriate, and occasionally being featured
speakers. This leads to trust and their willingness to encourage their membership to engage with our
Center. Conway believes that embracing diversity is critical to entrepreneurship and innovation.
Students do not come to Smith College with the intent of launching entrepreneurial ventures. In fact,
there is a faction of students who are intimidated by anything associated with business. They are
however personally interested in social justice and mission driven. Given this propensity, we have
become more intentional about the language we use to describe what the Conway Center does and how
we can help students in their quest for meaning making. We are especially careful with the language we
use to market our programs, opting for terms like “learn how to identify problems and create solutions.”
We also affirm how the entrepreneurial skills they learn, and practice are valuable for their personal lives
and future professional positions, regardless of career path. Our Entrepreneurship I and II courses and cocurricular programming have been modified to appeal to our students’ desires to have impact.

Appendix –
Integrative Learning Initiative – Forge Fellowship
Unique to Conway is a collaboration with the Design Thinking Initiative and Wurtele Center for
Leadership, under the guidance of the Associate Dean for Integrative Learning, to advance our shared
purpose: to develop agency in Smith students and help them transform that agency into informed,
purposeful action via the integration of their curricular and co-curricular experiences. Collectively, we
believe that this work is supported by a broader culture of curiosity, humility, and reflection, which we
seek to both cultivate at the College and model through our own actions. At the core of our collective
mission is the practice of social innovation. We view human centered design as a core methodology,
collaborative leadership as a critical capacity, and entrepreneurship as a growth mindset necessary for
leading positive societal change.
Working together, we discovered not only this shared mission, but a synergy across the types of
students who engage with our units. We crafted a deep-dive experience where students will find a
community, explore what matters to them, integrate their learning inside and outside of the
classroom into a deeper sense of purpose, and gain skills and practice
in facilitating collaborative change. “Forge Fellows” will develop their
capacities for human-centered design, collaborative leadership, and
entrepreneurship through shared courses:
1. Designing Your Path
2. Critical Perspectives on Collaborative Leadership
3. One of the following:
● Introductory interterm sequence in human centered design,
Entrepreneurship I & II
● Critical Design Thinking Studio
● Critical Perspectives on Entrepreneurship
The Forge Fellowship culminates in a Collaborative Capstone where
students work in teams to research, frame, and design solutions to complex real-world problems. Fellows
are also part of a cohort of students who with faculty and staff, gather monthly, and convene annually for
a retreat. Over the course of two years, Fellows will receive one-on-one mentoring with Forge unit staff
members who will provide support, guidance, and access to resources. An electronic portfolio developed
and maintained as part of the Fellowship will provide a visual showcase of the outcomes of each
student’s long-term efforts that can be shared with employers or graduate programs.
Courses
We recently received approval of a four-credit course in entrepreneurship, which is a milestone for the
college, to supplement the two one-credit courses.
IDP 146 Critical Perspectives on Entrepreneurship (4 credits)
Entrepreneurship takes on a diversity of meanings, forms and structures depending on its source and
context. The topic of entrepreneurship is studied from a variety of critical and under- explored vantage
points such as ethics, access, inclusion, culture, power, expression, agency, economic empowerment,
cultural and social transformation. Entrepreneurship is counter-mapped from an inter-, intra- and multidisciplinary lens from the liberal arts tradition and the course examines the commonalities that connect
both. The potential of entrepreneurship to create sustained social transformations is critically examined
alongside its unique identity within and outside of the realm of economic exchange.
Entrepreneurship I: Introduction to Entrepreneurship (1 credit): Students begin to think and act as
entrepreneurs generating bold solutions to problems. Students are challenged to think about ventures
that address a new and just world post COVID-19 using the UNSDGs as a framework for their projects.
Entrepreneurship II: Entrepreneurship in Practice (1 credit): Building on Entrepreneurship I, students
will continue developing an entrepreneurial mindset, test and iterate on their unique ideas, and learn
the innovative lean launch methodology.

Organization Chart

*René Heavlow is a Conway Center employee but has the additional responsibility of supporting
operations for all three units
**Jennifer Kennedy provides administrative support to the Conway Center and the Design Thinking
Initiative

Conway Center and Design Thinking Initiative partnered to support
students striving to engage more of their fellow Smithies in
innovation and entrepreneurship activities.

2018-19 UIF Cohort and Innovation Playground featured at the Pioneer Valley Mini-Maker Faire,
April 2019

Smith is a member of this Initiative, sponsored by the Harold Grinspoon
Foundation, designed to encourage entrepreneurial activity at the college level in
the Pioneer Valley of Massachusetts.

Concept Awardees: Caitlin Sutherland ‘20 (Soul Doula, Major: Sociology); Wiktoria Leks '19
(WikiConnects, Major: Biochemistry) and Zoleka Mosiah ’20 (Afrobotics, Major: Engineering
Science). Among 8 students from Smith who received monetary awards at the annual banquet

Grinspoon EI Participating Schools
American International College
Amherst College
Bay Path University
Elms College
Greenfield Comm. College

Hampshire College
Holyoke Comm. College
Mt. Holyoke College
Smith College
Springfield College

Springfield Technical Comm. College
University of Massachusetts
Western New England University
Westfield State University

