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Description of the Pedagogical Innovation
What is an IDEA BLITZ?

The IDEA BLITZ is a weekend-long, immersive, and intensive virtual learning experience that introduces students
to the process of developing, testing, and validating ideas under uncertainty and time-pressure. It combines
valuable elements from several innovation processes and structures those elements to create a meaningful
learning experience for students to go through the process of developing, testing, validating, and presenting a
new idea at a rapid pace. It also provides participants with concrete tools, frameworks, and perspectives that
they can then use to look for more entrepreneurial opportunities in work and in life.
The IDEA BLITZ is designed to be a little intimidating to mimic the experience of bringing a new business venture
to market under uncertainty. Students are expected to work in cross-functional virtual teams to surface, build,
accelerate and present a valuable new business concept. All this happens in less than 48-hours. However, teams
are equipped with a structured process, relevant course seminars, an understanding of useful tools, models and
frameworks, and access to faculty coaches to guide them to ensure they not only make sustained progress during
the IDEA BLITZ, but also to ensure they learn concepts that will serve them well in the future.
By the end of the course, students have increased entrepreneurial confidence and an enhanced ability to
recognize, validate and take action to pursue early-stage entrepreneurial opportunities. The course provides
students the opportunity to recognize a problem and develop solutions to these challenges, demystifying the
way students see the ideation and entrepreneurial validation process. Students who get the most out of this
course are those that commit to the process and fully dedicate themselves in a way that mirrors how one would
act if engaged in an early-stage startup. While some courses are structured entirely upon formulas and ways to
help an entrepreneurial start-up succeed, the IDEA BLITZ specifically specializes in helping students to become
comfortable with early-stage venture uncertainty, ambiguity, and resource constraints.
The IDEA BLITZ is structured such that it can be introduced to students from all over the world. We designed it to
be used on the Kelley Direct Online MBA program, and we have delivered it for students from across North
America, Europe, Asia, Middle East, Australia, and Africa. Students work in virtual teams comprising participants
from across the globe and in so doing they are forced to consider if and how entrepreneurial challenges and
opportunities translate and transfer to other parts of the world culturally, politically, and practically.
To facilitate structured interaction and engagement, we provide each team with a customized virtual whiteboard
template (using a software tool called MURAL), that walks them through the IDEA BLITZ process and allows for
ongoing information sharing and collaboration from wherever they are in the world. Exhibit 1 provides a copy of
the virtual whiteboard tool that walks students through the IDEA BLITZ process.

The IDEA BLITZ process that students work through entails 9 stages:
Stage
Pre-IDEA
BLITZ

Description
Students voluntarily submit 30-second video pitch
describing a problem that they propose to solve in the
IDEA BLITZ. All students watch the submitted videos
and vote-up the ones that they would be keen to work
on. Using this information, IDEA-BLITZ teams of 4-6
people are formed, made up of the person who
submitted a problem (team leader) and others with an
interest in working on that problem.
Participants identify and specify the problem to be
solved. This entails asking five questions about the
focal problem including: What is the problem? Who
has it? When do they experience it? Where do they
experience it? And why does the problem exist?
Participants seek out external perspectives and
insights on the problem to be addressed. This may
include interviewing experts, searching the internet
for information pertaining to the problem, or trying to
find other novel, interesting and relevant information
about the problem they are trying to solve.

Relevant Tools
•
Pitch video instructions and
example
•
Voting tools to vote up videos of
relevant problems

Outcomes
Teams of 4-6 students, each
focused-on a problem
submitted by a student
based on personal interest.

•

A list of salient questions
that need answering.

Expand the
set of
possible
solutions

Participants move to generating possible solutions to
the problem. The key here is to carry this out as an
offline individual exercise. The culminating output is a
structured proposed solution sketch by everyone.
Each solution sketch needs to be understood without
explanation.

•

Align the
team on a
solution

Participants now move from divergent to convergent
thinking. After each participant posts their proposed
solution sketch to the team’s whiteboard, the team
undergoes a series of activities to assess each option
before ultimately voting on the solution sketch(es)
that they wish to pursue.
After identifying a solution concept, teams are tasked
with building a rough prototype of their solution, a
minimum viable product (MVP). This entails working
through pre-build considerations by deciding what to
build and how to build it. Then the participants build a
prototype of their proposed solution.
Participants test their prototype by sharing what they
have built with users and other stakeholders. The
team gathers and analyzes data on user responses to
the prototype.
Using the data collected in the prior stage, teams now
iterate, refine, and improve the initial prototype.
Creating a storyboard around the conceptualized proble
and solution and recording the crowdfunding video.
This is the celebration stage, giving participants the
opportunity to relish the progress made, display the
final videos, and for judges to decide upon a winner.
Following the IDEA BLITZ, each student writes a
reflection essay, sharing what they have learned.

•
•
•
•

5 W’s – what, who, when, where,
why?
Additional key questions in the
format of ‘can’, ‘will’, and ‘are’
Problem statement generation
Individual collection of external
insights
Collective grouping of major
insights from all members of the
team
Fishbone diagram to organize
external and internal insights
pertaining to the problem
Four-step process to sketch a
proposed solution:
○ Stream of consciousness
writing
○ Doodling
○ Magic 8s
○ Solution sketch
Art museum observation
Speed critique of sketches
Heat mapping
Anonymous voting
Template on prebuild
considerations and questions
Instructions for MVP build
options

A rough prototype of
proposed solution (an MVP).

•
•
•

Pain-product fit interviews
Surveys
Simulations

•

Workspace for iteration

•
•
•

Storyboard
Tools for video recording, editing
Crowdfunding videos produced
by the student team

Data analysis of user
responses.
Suggestions for improving
the prototype.
An updated prototype to
address audience reactions.
Completed crowdfunding
video.
The final videos are judged
by industry experts. 1

•

Essay instructions and grading
rubric

Student essay with clear,
concrete insights.

Identify a
problem

Discover the
nuance of the
problem

Build a rough
prototype

Learn from
audience
reactions to
the prototype
Iterate the
solution
Tell others
Zelebrate,
celebrate
with zest
Post-IDEA
BLITZ
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•
•
•
•
•

•
•

A clear statement of the
problem to be addressed.
A clear understanding of the
problem categorized into
major structural
components.

A proposed solution sketch
by each team member,
posted anonymously to the
team’s virtual whiteboard.

Convergence on the
solution(s) to be developed.
The team advances the
solution or the best parts of
multiple solution sketches.

Judges from the most recent IDEA BLITZ course in April 2021 included: Christopher Lustrino from KingsCrowd, Kelli N. Jones from Sixty8
Capital, Samantha Ginther from High Alpha, Justin Renfro from Wefunder, Jason Whitney from IU Ventures, and James Hereford from
Launch Factory.

Novelty of the IDEA BLITZ
Five aspects of the IDEA BLITZ that enhances its novelty:
1. Virtual delivery. The IDEA BLITZ provides a highly engaging and experiential entrepreneurial learning
experience in a virtual setting. This means students from different parts of the globe can participate and learn
from one another; its virtual format also allows instructors to make entrepreneurship education meaningful,
real, and fun despite social distancing requirements. We were prompted to create the IDEA BLITZ as a virtual
course because of the pandemic, but this constraint helped us to develop and deliver a course that in many
ways increases the quality of student engagement, learning and output relative to an in-person experience.
For example, using online tools we can efficiently collect idea pitches before the IDEA BLITZ and have
participants vote on ideas that appeal to them, so we could then place them in teams based on those votes
before the weekend started. We also reduce bias through some anonymous voting mechanisms that are
facilitated by the whiteboard technology. The first iteration of the IDEA BLITZ was one of the first virtual
entrepreneurship events to launch (in mid-March 2020) in direct response to the COVID-19 crisis. This was
before other accelerator programs created virtual experiences. Several news articles are linked below (Exhibit
4) that identify the novel timing and social impact of the initial IDEA BLITZ.
2. Unique format. The IDEA BLITZ is a unique format of entrepreneurial learning experience. It borrows from
and integrates concepts from several different methodologies e.g., design sprints, hackathons, startup
weekends and design thinking. For a full discussion on the intersection of these methodologies please see
the article entitled: The COVID-19 Virtual Idea Blitz: Marshaling social entrepreneurship to rapidly respond to
urgent grand challenges published in Business Horizons (Linked below – Exhibit 5). This article captured and
reflected our learning and insights from the first IDEA BLITZ that we hosted, and we have iterated our
processes over the last 14 months and now offer it as a course for credit at Indiana University - Bloomington.
3. Novel output. The IDEA BLITZ process prompts student teams to develop a crowdfunding video for their
proposed solution. This not only helps them develop valuable presentation, video editing and production
skills, which serve them well in any future entrepreneurial endeavors, but the production of a crowdfunding
video also allows students to seek funding immediately following their IDEA BLITZ should they choose to
move forward in their entrepreneurial venture. In fact, some students have used their video to raise funding
for their ideas. Some of the news articles linked below (Exhibit 4) describe how students used these videos to
raise funding for their ideas following an IDEA BLITZ.
4. Use of technology. In designing the IDEA BLITZ process, we used “off-the-shelf” technology in novel and
interesting ways to positively impact student learning. For example, we use PlayPosit for video voting in
advance, shared Google documents to facilitate efficient and effective information sharing, and MURAL as a
whiteboard tool to foster active collaboration within the teams. We have developed a comprehensive
template via MURAL which allows all group members to contribute simultaneously while also providing
structure and process needed in the startup experience (this template is available for download here).
Getting students used to collaborative technology early allows early integration into their business practices,
allowing them to connect with global talent to launch innovations now and in the future.
5. Global participation and connections. The structure and process of the IDEA BLITZ means that students are
not constrained by location, and we have had people from all over the world collaborating on our IDEA
BLITZ’s to date. Students who were quarantined in foreign countries over the pandemic got the opportunity
to collaborate and interact with their cohort in the USA because of their participation in the IDEA BLITZ. The
varied insights from students from across the globe have enriched the learning for all involved.

Impact of the IDEA BLITZ
The impact of the IDEA BLITZ can be assessed with respect to how it facilitates the development of students’
entrepreneurial skills and competencies, the impact that student teams have on helping to solve real world
problems, and the extent to which the IDEA BLITZ model has been shared and replicated at other universities.
1. Development of students’ entrepreneurial skills and competencies. By the end of the IDEA BLITZ
participants have a marked increased entrepreneurial confidence and an enhanced ability to recognize,
validate and take action to pursue early-stage entrepreneurial opportunities. Here is a small sampling of
unsolicited student testimonials from follow up emails that highlight some of the things that students have
taken away from this class:
• “Without you guys, I don't think I could start my entrepreneurial journey ever.”
• “This was an experience I will cherish throughout my life. It has opened my mind, my thinking and outlook on
how to make an idea into something tangible. Before this class, I was unsure if I could be creative or an
entrepreneur but now, I am confident that I will someday soon will start my own business. Thank you.”
• “Got to know new people, work with them, and honestly I never thought I'd learn so much (including creating
an app/website from scratch). That's so much more considering we just worked on an idea for 3 days."
• “Actually, putting our skill sets, passions, and drives to something that can potentially make a difference has
been a unique and valuable experience, and I have learned a-lot”.
• “Amid the pandemic, it’s hard to have a winning spirit. That 48-hours gives you the winning spirit to
celebrate your successes. The professors are so lively and made it so interactive and engaging. It was such a
positive experience.”
Some students provided some video testimonials about their experience: Matthew, Bill, Susan, Punya. More
student comments can be found in Exhibit 3.
2. Relevance through solving real world problems. The course provides students with an opportunity to
identify a real-world problem and then work intensely, in a team, on solving that problem. Students can
choose to propose social impact projects, for-profit enterprises or simply state a problem that they would like
to try to solve. Participants then record a 30-second video and submit before the class starts. The most
intriguing problems are voted up and teams are assembled to work on an idea to address that problem. The
problems addressed are not hypothetical or abstract, they are real and meaningful. Several student teams
have used the progress that they made on the IDEA BLITZ to launch a new ventures or social impact projects,
while others have come away from the IDEA BLITZ with deeper insight and appreciation for the nuance and
complexity of a problem, they initially thought was easily solvable. Some teams have gone on to garner
external funding to pursue their idea. At the end of the weekend, participants have a fully formed
crowdfunding video that they can publicly disseminate to get funding or communicate their new idea. Here is
an example of one of those videos: DiaperDoc
3. Replication and scalability. The IDEA BLITZ course is easily replicated or transferred to other educational
settings—several higher education institutions, including the University of Cambridge (United Kingdom),
Algebra University (Croatia), California State Polytechnic University, Pomona, and Valdosta State University
have reached out to the organizing team seeking guidance on how to organize similar events. The process is
highly transferable, not only to other universities, but also to other settings. We have already discussed its
use with several corporate partners to work on specific problems in their own firms utilizing this
methodology. In addition to corporate application, the organizing team has also facilitated its application to
several accelerators and incubators in the United States.
4. Video summary. The First Idea Blitz was launched in March 2020 as a rapid social entrepreneurship response
to the developing global pandemic. This video describes the initial experience and its impact (in March 2020):
IDEA BLITZ #1 video (March 2020)
5. Website: A website was created to describe the innovative program: IDEA BLITZ website
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Exhibit 3: Additional Student Comments about their IDEA BLITZ Experience
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Comment
“This was a fantastic exercise and had a great team with which to work.”
“I really had fun in this Idea Blitz. The team was amazing. Everyone was fully engaged, 100% dedicated. And the result
paid off!”
“This was a very rewarding and beneficial exercise so thank you to all the instructors and cohorts for conducting this
successful event. All the instructors did a phenomenal job of keeping the seminars and instructions crisp and very much
to the minute (great time management)”
“Each member of the team came from different backgrounds, different geographies, ethnicities, skill sets etc. Yet we
were able to work cohesively towards our goal. We gave each other good feedback and put our efforts in understanding
various viewpoints. We also took criticism from the coach constructively and ended up as one of the finalists. We put
out good quality work. I am honored to have worked with these amazing professionals. We played to our strengths and
learned some new ones along the way. This was an experience I will cherish throughout my life. It has opened my mind,
my thinking and outlook on how to make an idea into something tangible. Before this class, I was unsure if I could be
creative or an entrepreneur but now I am confident that I will someday soon will start my own business. Thank you.”
“It was really fun working with this team to create this company and product. By the end of the weekend we felt like a
family!”
“Thank you for a great experience! It felt very well structured, and I will undoubtedly refer back to the resources in the
future.”
“Idea Blitz March 2021 was a fantastic experience. I really lucked out with my team. Our idea was interesting &
motivating, every team member exhibited enthusiasm, encouraged and supported each other through every step... It's
amazing what a group of "switched on" strangers can do in just the span of a weekend when they're fully aligned and
focused.”
“Really happy with this experience and working with this team. I learnt a lot. As a team, we accomplished a lot with
what we have and in a really short time.”
“Was a great experience - thank you!”
“Fantastic experience; I really enjoyed working with my group.”
“It has been really great team and so the experience of Virtual Blitz. Thanks!”
“Great group dynamic and team overall. We had a lot of incredible ideas and input from the entire team. Everyone was
so passionate we really put ourselves in a time crunch at the end, but overall the learning experiences of the Idea Blitz
are something that I will take forward in more than just my professional life.”
“Enjoyed process. Learned a lot.”
It was a great weekend working with the group. Love the course and would definitely take it again if the opportunity
presented itself.”
“It was a great experience working with the team members - lots of learning over the weekend. Lots of experiences
were shared between the team members and I believe, since all team members believed in the idea, we delivered our
best - and that was the main reason, our idea was selected in the semi-final round.”
“I learnt a lot and made some new friends. Starting a business is my dream and the Idea Blitz was a perfect tool to
learn. Thanks for providing this opportunity and I will be reaching out to you guys for advice on my startup. Two big
thumbs up on the Idea Blitz!”
“It has been a pleasure working on the Idea Blitz with my team mates on Group 6. We started with a very broad
problem on saving the environment and through a lot of good team discussion, settled on an idea that everyone on the
team was passionate about. Everyone on the team was very respectful of each other’s ideas and went above and
beyond in their individual contributions to the team. Best of all, everyone was really invested and energized about the
problem and solution that we worked on and kept each other motivated to produce the best work we could in the time
that we had. All in all, it has been a lot of good learning and we have forged some great relationships from the Idea
Blitz.”
“This was a wonderful experience and I really enjoyed working with my team!”
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Indiana Daily Student (2020). IU professors start initiative to address problems created by COVID19. Full article available to view at: https://www.idsnews.com/article/2020/04/iu-professors-startinitiative-to-address-problems-created-by-covid-19

…………………………………………………………………………………………………………..
Kelley School of Business (2020). Faculty at Kelley offer their innovative and entrepreneurial
expertise to fighting COVID-19. Full article available to view at:
https://news.iu.edu/stories/2020/03/iub/releases/27-kelley-school-of-business-idea-sprintweekend-coronavirus.html

…………………………………………………………………………………………………………..
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Kelley School of Business (2021). Virtual Idea Blitz builds Kelley Direct student’s entrepreneurial,
teamwork skills. Full article available to view at: https://kdblog.kelley.iu.edu/2021/05/19/virtualidea-blitz-builds-kelley-direct-students-entrepreneurial-teamwork-skills/
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Kelley School of Business (2020). Faculty at Kelley offer their innovative and entrepreneurial
expertise to fighting COVID-19. Full article available to view at:
https://blog.kelley.iu.edu/2020/04/14/faculty-at-kelley-offer-their-innovative-and-entrepreneurialexpertise-to-fighting-covid-19/
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The Herald Times (2020). IU student leading mask distribution effort. Full article available to view
at: https://www.hoosiertimes.com/herald_times_online/news/covid19/iu-student-leading-maskdistribution-effort/article_ce3f064a-80c6-11ea-af83-0fd52538d160.html
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Medelita (2020) Join the Movement #RealHeroesNeedMasks. Full article available to view at:
https://www.medelita.com/blog/real-heroes-needmasks/?fbclid=IwAR0S3O_SE_XUfSXEJtTcPmnFUtkh8VSeImwBc_crKvDI8_9sFreFnYlVyHc
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Kelley School of Business (2020). IU Research Office, Kelley School provides financial support for
social ventures coming out of Idea Sprint Weekend Against COVID-19. Full article available to view
at: https://blog.kelley.iu.edu/2020/05/22/iu-research-office-kelley-school-provides-financialsupport-for-social-ventures-coming-out-of-idea-sprint-weekend-against-covid-19/
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News Break (2020) Kelley School initiative sparks ideas from around world to address problems
from coronavirus. Full article available to view at:
https://www.newsbreak.com/news/1536076391037/kelley-school-initiative-sparks-ideas-fromaround-world-to-address-problems-from-coronavirus
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…………………………………………………………………………………………………………..
Fisher, G., Stevenson, R., & Burnell, D. (2020). Permission to hustle: Igniting entrepreneurship in an
organization. Journal of Business Venturing Insights, 14, e00173. https://doi.org/10.1016/j.jbvi.2020.e00173
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