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National Prestige and Recognition
Trinity University is a transformational liberal arts and sciences university of 2,400 students
with select professional and pre-professional programs that has become one of the nation’s
top private, primarily undergraduate institutions.
The Wall Street Journal/ Times Higher Education ranks Trinity as the #42 liberal arts college
in the nation. In America’s Best Colleges'' rankings by U.S. News & World Report, Trinity
University was named No.1 in the West for the 28th time in 29 years. In 2015, Trinity’s
Entrepreneurship Hall was honored with a Leavey Award for Excellence in Private Enterprise
Education from the Freedoms Foundation at Valley Forge and was ranked by Forbes
Magazine #8 among America's Most Entrepreneurial Colleges, the only school in Texas to
make the top 10. In 2021, Trinity was a finalist for the USASBE Excellence in Co-Curricular
Innovation Award.
Our undergraduate student ventures have gone on to place as semi-finalists in the 2017
Draper Competition for Collegiate Women Entrepreneurs, finalists at the 2016 University of
Maryland Cupid Cup and the 2018 TCU Values and Ventures Competition and most recently
win first-prize at the 2021 Baylor New Venture Competition.
Our recent entrepreneurship alumni have also gone on to accelerators such as Techstars and
Y Combinator, been selected for the Thiel Fellowship, and been named Forbes 30 Under 30
in 2020 and 2021.

Breadth, Quality, and Longevity of the Program
Trinity’s Center for Innovation and Entrepreneurship was established in 2007 as one of the
University’s first interdisciplinary hubs. Entrepreneurship was not housed in any specific
department and purposely independent of any business department. Led part-time by
Engineering Science professor, Dr. Mahbub Uddin, the scope of activities was focused solely
on 2 areas. 1) The establishment, instruction, and administration of a 21 credit hour minor in
Entrepreneurship. 2) The establishment of a living learning community of 16 students
(Entrepreneurship Hall) tied to a specific First-Year Seminar class required for the
Entrepreneurship minor. These efforts were supported by a small alumni affinity group
(TUNE-Trinity University Network of Entrepreneurs) that was also formed in 2007 to connect
students with alumni entrepreneurs.
After a slow start, a shift towards greater experiential learning in the entrepreneurship
curriculum, establishment of collaborative partnerships with the San Antonio community and
the hire of a permanent full-time Director, Trinity’s Center has grown class enrollment from 16
to over 250 students per year from 44 of Trinity’s 47 majors. 60+ ventures by students and
recent alumni have been founded through assistance by the Center, most though the
endowed Louis H. Stumberg New Venture Competition which awards $50,000 to student
startups per year.

Curriculum Development
The Center manages and staffs every entrepreneurship course (11 courses total). Most of
these courses lead towards a minor or Interdisciplinary Secondary Major (ISM) in
Entrepreneurship. The choice of studying Entrepreneurship as a complementary area of study

(as opposed to a primary Major in Entrepreneurship) is an intentional aspect of our program.
As a liberal arts and sciences institution with selected pre-professional and
professional programs, as we want students of every academic major at Trinity to potentially
minor or obtain a secondary major in Entrepreneurship. The minor was increased to 24 credit
hours by the addition of a required, Senior level, Entrepreneurial Sales course ENTR 4360.
The courses that do not directly lead to the minor in Entrepreneurship provide avenues for
students to obtain academic credit for working on their own startups/interning at area
startups or serve new interdisciplinary initiatives such as the Arts, Letters, and Enterprise
(ALE) minor or the Interdisciplinary “Idea to Reality” Discoveries in the common curriculum.
Some of these courses include courses for those in the fine and performing arts
(ENTR/THTR 1342 Arts Entrepreneurship Mindset and ENTR 2391 Entrepreneurial Strategies
for Creatives) as well as those driven by social impact (ENTR 3320 Social Entrepreneurship
and Nonprofit Agencies)
The Center adopted a clinical adjunct faculty model to teach the majority of courses in
Entrepreneurship in order to assure that exemplary, real-world practitioners with a primary
full-time, professional position in their area provide students the most current knowledge
about entrepreneurial opportunity recognition and implementation. Furthermore, these
faculty are active in the San Antonio entrepreneurial ecosystem and share their networks with
their students and often bring in other entrepreneurs to provide additional insight or serve as
external evaluators of student work.

Contributions to Entrepreneurship Research
As a liberal-arts, predominately undergraduate institution with a clinical adjunct faculty who
teach the majority of courses in Entrepreneurship, our Center has not, to date, engaged in
sponsoring traditional peer-reviewed published research. Research has been conducted for
internal purposes for curricular and co-curricular program development.
We recognize, however, the importance of supporting the creation of new entrepreneurship
knowledge through research that advances the discipline. Starting in Fall 2020, Trinity has
established a consortium of universities and colleges in San Antonio (University of Texas at
San Antonio, Texas A&M-San Antonio, University of the Incarnate Word, Our Lady of the Lake
University, St. Mary’s University, Trinity University, the Alamo Colleges) to collaborate on
entrepreneurship research with the specific focus of the Austin-San Antonio metroplex,
Texas, and traditionally underrepresented entrepreneurs (i.e. Black, Latinx, Indigenous,
women, LGBTQIA and those from low-income backgrounds) in the region. Fall 2021, our
Center appointed Celeste Diaz-Ferraro from Penn State University (Ph.D., Business
Administration, anticipated Spring 2022) as our first Scholar-In Residence, a permanent, term
position at Trinity. The two funded projects for this scholar are 1)Brown in tech: Innovation,
inclusion and agenda-setting in San Antonio’s entrepreneurial ecosystems, and 2)Communitybuilding and small-scale innovation: Processes of entrepreneurship in second-tier cities.

Outreach Activities and Resulting Impact
To better support student startups and to respond to inbound requests by alumni for startup
assistance, the Center licensed the Venture Mentoring Service (VMS) program from MIT.
Launched late 2018, Trinity’s VMS program is the first implementation of the internationally

recognized MIT VMS program in San Antonio. Serving all members of the Trinity community
(students, faculty, staff, and alumni) the program currently serves 17 ventures and 29
mentors. Trinity’s program has assisted MIT in training mentor teams at the University of
Toronto and five sister programs at universities throughout Iowa. The Trinity VMS program’s
best practices have also been shared among the UK Network for Coaching and Mentoring
Entrepreneurs, which includes dozens of universities throughout the UK.
The Center also assists in providing content and mentoring in a variety of San Antonio’s
accelerators including the culinary accelerator-Break, Fast and Launch, the B2B SaaS RealCo
Startup Accelerator, the Geekdom Pre-Accelerator, and the HELM Accelerator program is
focused on supporting minority, women, and veteran business owners. This outreach
impacts over 60 San Antonio startups and small businesses annually.

Special Project
Trinity Entrepreneurship partnered with the local 80/20 Foundation and the collaborative
coworking space and startup hub Geekdom to develop and lead Students+Startups (S+S), a
10-week internship program for San Antonio startups that connect them to high-caliber
university students. Founded in 2016 exclusively for Trinity University students, the program
was expanded in 2019 to include university students around the country. The goal is for the
students to gain real-world experience in young dynamic startups, see the multiple roles and
skillsets early hires have in startups, and expose them to the San Antonio entrepreneurial
ecosystem. For startups, the goal is to provide high-quality summer interns at an affordable
cost without the obstacles of finding affordable short-term housing, risk management and
payroll processes, and recruitment costs. The overall goal is to provide a pipeline of talent to
the local startup community where students see San Antonio is the place they would
consider starting their career to imagining the career they could have in this ecosystem. Each
student receives a stipend, housing, and a scholarship for summer tuition.
350+ student interns from 28 universities have been served though the program, including
the 76 interns who performed their San Antonio internships remotely in 2020 due to
COVID19. Through S+S, students who may have never considered working in a startup from
64 unique majors across a variety of disciplines received real-world experience in a
meaningful internship. Of these students, 50-60% received a continuing job/internship offer
with the company they were interning with during the program.
In 2019, S+S was nationally highlighted as part of San Antonio’s commitment to improving
the climate of local entrepreneurship as part of the National League of Cities’ Innovation
Ecosystem program. The program was funded by the 80/20 Foundation and the participating
startup companies. This program was the largest program in the Center’s portfolio until Nov
2019 when S+S was launched as a private non-profit venture housed with the San Antonio
Area Foundation

Community Collaborations
Through Trinity’s Center for Innovation and Entrepreneurship Trinity is a major sponsor and
organizer of San Antonio-wide events such as San Antonio Startup Week and San Antonio
Entrepreneurship Week with Trinity faculty, staff, students, and alumni serving in every role
(attendee, presenter, facilitator, planning committee, executive committee). During San

Antonio Startup Week 2020, we took advantage of our position as Track Captains to elevate
the voices of 19 diverse women founders from a wide array of industries, of which, 16 were
persons of color.
Trinity is a key partner with Geekdom, San Antonio’s collaborative tech coworking space.
Since before its founding in 2011, Trinity’s Center has been involved in all of Geekdom
programs such as CivTech (college students addressing civic challenges issued by the City
of San Antonio), StartupWeekend, the Geekdom PreAccelerator, Geekdom’s early stage
investment Community Fund. Our Center’s curriculum was also the basis of their 6-week
entrepreneurship education bootcamp The District.
The Center has also been a partner with LaunchSA, a collaboration by LiftFund and the San
Antonio Economic Development Department to help those with an idea or a full-fledged
business access specialty programming, workshops, tailored support, and resources, since
their founding in 2014. We provide student interns and Trinity engagement through mentoring
and participation in 1 Million Cups San Antonio. Through LaunchSA, the Center worked with
faculty from UTSA, St. Mary’s, and the University of the Incarnate Word to create curriculum
for the Social Innovation Lab-an eight week program geared for those launching or cultivating
a non profit or social impact venture.
.
Trinity’s Center also co established the San Antonio Entrepreneurship Support Organization
Leaders Roundtable, the Mentoring Organizations Roundtable – San Antonio, and the San
Antonio Collegiate Entrepreneurship Educator Roundtable. The Entrepreneurship Educator
Roundtable was established to share best practices and collaborate on entrepreneurships
research in the region. Trinity also shares best practices with other Texas universities
through the Texas University Network for Innovation and Entrepreneurship (TUNIE), of which
Trinity was a charter member in 2008.

University’s Commitment and Support
Entrepreneurship was established at Trinity in 2007 with 2 student scholarship funds (Mary
Dell Olin Prizlaff and Donald R. Philbin Scholarships) and a restricted fund to support student
entrepreneurial activities (F.W.Olin Fund). These were then further augmented by the
endowment of Trinity’s Louis H. Stumberg New Venture Competition in 2016 and the Chris
Kinsey Entrepreneur in Residence in 2020 for a total of $3.4M in endowments.
The Center moved in 2014 into a 1000 ft2 office suite with a student coworking space in the
Center for the Sciences and Innovation building. University support has grown from one part
time faculty member and $2,000 budget in 2007 to 3 permanent staff, 4 student workers, an
Entrepreneur in Residence, and 7 adjunct, clinical faculty where all staff and adjunct faculty
salaries, and a modest programing and travel budget paid by the University is augmented
with fundraising for annual gifts by alumni and friends of the Center. The Center has achieved
financial sustainability and has been identified as a strategic priority for further investment in
Trinity’s upcoming comprehensive campaign.

Commitment to Traditionally Underrepresented Populations
Our Center is committed to teach, inspire, empower, and enable historically
underrepresented, underestimated, and underresourced students, faculty, and alumni in

entrepreneurship—specifically those who identify as Black, Latinx, and Indigenous; women of
all backgrounds; LGBTQ; first-generation; and individuals from low-income backgrounds
Trinity is one of the most diverse institutions among national, residential liberal arts and
sciences colleges and universities. Our undergraduates are 55.6% women and 42%
traditionally underrepresented (25% Hispanic/Latino, 8.5% Asian, 4.2% African American,
4.5% Multiracial). Also, approximately 12% of Trinity undergraduates are first-generation
college students. All of our programing and course enrollment reflects this broad diversity
with a larger proportion of Hispanic/Latino (27%), Asian (13%), and African American (7%)
students served in comparison to our campus as a whole. We ensure a broad representation
of our panels, mentors, and guest lectures, 47% of these participants have been women and
45% have been persons of color.
Furthermore, in 2020 we instituted new programs including 1) a grant for underrepresented
entrepreneurial students to remove barriers in the path of their entrepreneurial journey such
as reducing the need these students have to work off-campus part time during the school
year so they can focus on their ventures and/or reducing their accrued student loan load that
deincentivizes their risk taking of pursuing their startup after graduation. 2) regular monthly
luncheons of 3-5 students and a woman founder, senior executive, or small business
owner/non-profit CEO in San Antonio at a woman-owned restaurant. This program is open to
all female and female identifying students at Trinity, and 3) sponsoring Trinity Black students
who have founded or cofounded a for or non-profit venture as part of IN THE BLACK BIZ, a 4month leadership and networking cohort focused on black entrepreneurs and leaders in San
Antonio.
We our staff has attended 15 workshops, 4 conferences, and completed 1 certificate
program about Diversity Equity and Inclusion to increase our capability to show up for our
underrepresented students. In broadening the startup and innovation ecosystem by making it
more authentically diverse, equitable and inclusive, Trinity is a leader in developing
outstanding diverse entrepreneurial talent.

Commitment to the GCEC
Trinity University is deeply committed to GCEC, attending the national conference annually
since 2013. Since 2019-2020 Trinity has been a Gold Leadership Circle University. Our
Director, Dr. Martínez, has presented at the annual GCEC meeting a number of times and in
the April 2020 GCEC Virtual Connections Monthly Webinar on Best Practices in Incubator and
Accelerator Programs. Dr. Martínez is one of the co-organizers of the GCEC Bootcamp for
New Entrepreneurship Center Directors & Program Managers inaugurated at the 2019 Annual
Conference and in 2021 he was selected to serve as a member of the GCEC Executive
Advisory Board.

Startup activity
• 40 Student Startup Concepts /yr
• Launch 5-7/yr
• 62 Startups launched since 2010,
– 35 still active of the 42 launched in past 5 years

•
•
•
•

Summer Stipend ($4,000) per person
Free Summer Housing
Special Networking and Community Events
2 Days in Austin

PatchRx:
2018 Stumberg Prize Runner-up
2021 Winner of Baylor New Venture Competition

Not your average internship

Website:
https://studentsstartups.com/
Video: https://vimeo.com/195804800

PROGRAM
• 10 week, paid
undergraduate, summer
internships
• Free Summer housing
• Scholarship for 1 credit
hour summer tuition
• Real world experience

https://studentsstartups.com/

NPS
(NET PROMOTER
SCORES)
Students: 65-97
Companies: 75-97

