CLEARLY STATE THE CONTRIBUTION’S PURPOSE, STRATEGIC GOALS, OBJECTIVES, AND
INTENDED TARGET AUDIENCE.
The Entrepreneurial Institute (Institute), part of the Office of the Provost, is at the center of a startup ecosystem
that helps transform founders’ ideas and inventions into successful startups. Tracing its roots to the launch of the
NYU Innovation Venture Fund in 2010, the Institute was created in 2012 as a centralized hub for entrepreneurship
with the goal of transforming brilliant ideas into successful commercial solutions by guiding entrepreneurs,
inspiring would-be entrepreneurs, and cross-pollinating students and faculty from different disciplines. Our
purpose is to create a diverse, inclusive culture that facilitates and celebrates entrepreneurship campus-wide,
supporting students, faculty, & researchers creating scalable solutions to meaningful problems. The Institute
offers educational programming, events, resources, and funding to support NYU entrepreneurs throughout the
startup process, from inspiration to education, team formation, and venture growth.
Since our founding, we have accelerated the pace of technology commercialization and helped launch
successful startups founded by our talented community. The Institute’s impact is both broad and deep, serving
entrepreneurship resources to the 55,000 NYU students and 35,000 faculty and staff members. Each year more
than 7,000 actively engage with us through our events, co-working space, and programs (see Appendix). Every
year the Institute:
●
●
●
●

Provides 1:1 coaching to over 500 startup teams drawn from twenty NYU schools and colleges. One half of
those receiving coaching identify as women, and approximately 70% are people of color.
Receives over 1,000 applications for its programs.
Accepts more than 120 teams into its student Startup Accelerator programs, providing rigorous
experiential training and coaching.
Makes two to four investments through the NYU Innovation Venture Fund and supports the fundraising
process for dozens more.

Over the past several years, 45 of the ventures we have supported have gone on to raise more than $275 million
in venture capital and created thousands of new jobs.

DESCRIBE HOW THE VENTURE ACCELERATION PROGRAM WORKS AND HOW IT
SUPPORTS THE LAUNCH AND GROWTH OF UNIVERSITY-AFFILIATED STARTUPS.
Over the last two years, we have honed our Accelerator Series, an evidence-based pipeline at the center of our
offerings that best positions startups for success. As the marquee program of the Entrepreneurial Institute, the
Startup Accelerator Series provides three foundational programs to NYU founders. Powered by mentorship, the
Accelerator Series (see appendix) provides sequenced skills-development that begins with customer discovery in
the Startup Bootcamp and continues with a fast and furious Startup Sprint. Finally, the Summer Launchpad
positions teams for growth and matches them with vital funding, mentorship, and other critical resources. Along
the way, teams have access to our venture coaching services. Additional resources, programs, and events
support teams and founders across the startup journey.
The Accelerator Series also serves as the critical skills training component underlying the Female Founders
Fellowship. The Startup Bootcamp serves as a prerequisite for all Female Founders Fellowship applicants, while
all Female Founders Fellows are guaranteed a spot in the Startup Sprint and an interview for the Summer
Launchpad program. It is for these reasons that we consider the Startup Accelerator Series the backbone of all
our programs.
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The vast majority of founders we support have never started a venture before, while 75% of the founders we
support have had no formal business training, creating critical skills gaps. The Accelerator Series meets this need
for students from all NYU schools, supporting 125 ventures annually through a series of intensive, experiential
skills-building programs. Since launching the Accelerator Series in 2018, over 375 ventures have participated and
all of whom were awarded grants totaling $387,000. Of the 45 ventures the Institute supported that have raised
venture capital, 56% are alumni of the Accelerator Series, while four of the last six investments made by NYU’s
Innovation Venture Fund have been alumni from these programs.

OUTLINE HOW THE PROGRAM ENGAGES THE COMMUNITY (FACULTY, ALUMNI,
MENTORS, FUNDERS).
We operate at the nexus of NYU's twenty schools and colleges, serving students and faculty whose diversity of
study and research covers a truly astonishing range. Our designated hub, The Mark and Debra Leslie
Entrepreneurs Lab, features flexibly configured co-working spaces, meeting rooms, and an event space to
encourage community building, interaction, prototyping, and collaboration, which are essential in the
development of entrepreneurial ideas. In addition to our workspace, we host events including the NYU
Entrepreneurs Festival, Team Hunts, Pitchfests, Demo Days, the Inclusive Entrepreneurship Forum, the Female
Founders Forum, and other events that bring the entire NYU community together.
We have established a mutually beneficial working relationship with NYU's Admissions, Student Affairs, and
Provost offices to create greater visibility and knowledge of the space and our services through campus tours
and annual events. We are intentional in working with faculty across the university for their ventures and
classroom talks on the Institute's services, specific startup topics, and how classroom projects can be positioned
into business ideas. Our marketing and communication approach keeps our community updated on
opportunities and celebrates and highlights the accomplishments of those we serve, including extensive reach
of over 18,000 internal (faculty, students, staff) and 5,000 external (alumni, sponsors, mentors) audience, with an
average open rate of 45%.
We are integrally in and of New York City, where our founders have unrivaled access to veteran and rising star
entrepreneurs and investors who speak, teach and mentor at the Institute. We also leverage our networks to
attract funders who share and reflect the Institute's values.

DESCRIBE HOW YOUR PROGRAM ADDRESSES THE CULTIVATION OF STARTUP
FOUNDERS WHO IDENTIFY AS A MEMBER OF TRADITIONALLY UNDERREPRESENTED
POPULATIONS SUCH AS BUT NOT LIMITED TO BLACK, LATINX, INDIGENOUS, WOMEN
AND STUDENTS FROM LOW-INCOME BACKGROUNDS.
The Institute has firmly committed resources and takes a targeted and integrated approach to support the
cultivation of startup founders who identify as members of traditionally underrepresented populations. By
building strength through diversity of experience and expertise, background, gender, race, religion, sexual
orientation, and more we help create a pipeline of startups, mentors, and speakers that better reflect—and are
better positioned to serve—the world we live in. The Institute has a strong track record of supporting diverse
startup founders.
A few highlights:
●

2017: Launched the Female Founders initiative, hosting monthly networking and community-building
events.
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●

●
●

●

2018: Launched two-week Startup Sprints in partnership with the National Science Foundation who
focused on supporting under-represented founders; held the first annual Female Founders Forum for
200 attendees.
2019: Held the first Inclusive Founders Forum for 270 attendees.
2020: Expanded the Female Founders Forum to host 550 attendees from NYU and in NYC at large;
Launched the Female Founders Fellowship and Grant Programs; Launched First-Generation-to-College
Fellowship and events series.
2021: Launched the Female Founders Circle, expanding our support to earlier stage founders; for the first
time, more women than men are NYU Summer accelerator student program applicants and
participants.

As a result, over 60% of the ventures we now support are led by a woman founder, and over 70% are led by a
person of color. To add to these accomplishments, 52% of the investments made by our Innovation Venture Fund
(managed by the Institute) supported ventures led by women founders, with 35% of them having a woman CEO.
While we’re proud of these successes, there’s more work to be done to ensure equity in access to opportunities
and capital for diverse founders.

PROVIDE A LIST OF OUTCOMES ACHIEVED FROM EFFORTS IN ANY OF THE TYPES OF
ACTIVITIES (COMPETITIONS, INCUBATORS, ACCELERATORS) TO INCLUDE:
Though the past 18 months have been challenging for everyone, it has been an amazing period for the NYU
startup community. Despite working remotely, we not only offered 100% of our Accelerator Series, but we also
launched multiple new initiatives to better support underrepresented communities while achieving record levels
of participation and diversity across all our programs and accelerators. Our teams have also thrived, raising more
than $300m in venture funding this year alone. Our Fund made several new investments (Dathic, Revelio Labs &
MyWellbeing), while also enjoying multiple significant liquidity events. Over the past three years (since
September 2018), 46 teams we've coached have raised venture funding. Of those, 25 are alumni of the accelerator
series, and they have raised a combined $180m+.
Over the last 12 months:

●

●
●
●
●

180 teams were accepted into our programs from over 1,000 applications, and of accepted teams, 68%
(123 ventures) are led by a Woman Founder/Co-Founder, and 73% (132 ventures) are led/co-led by a
founder who is a person of color.
Of the 180 teams accepted, 24+ are generating revenue
$231.5k in grants awarded across 83 ventures
$375k in Equity investment across 4 ventures
521 Startups coached this past year

Profile of an Alum:
Laura Rocha (NYU Wagner ‘20): Laura is the founder and CEO of Dathic, an A.I. data platform helping brands &
retailers to better serve the culturally diverse needs of LatinX consumers in the US. Leading a global team across
the US and Columbia, Laura has been able to dedicate her full-time attention to building her venture, after
receiving an initial $20,000 to alleviate her student loans. In December ‘20 Laura was able to close her first round
of venture capital from angel investors, 2048 Ventures and NYU’s own Innovation Venture Fund. Laura has
become a mentor for other NYU founders as a Founder in Residence at the NYU Entrepreneurial Institute and is
mentoring teams in the Summer Launchpad 9-week accelerator program she graduated from last summer.
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APPENDIX 1: CONTENT ON ALUMNI WHO HAVE ACHIEVED SUCCESS OR
CONTINUED GROWING THEIR VENTURE
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APPENDIX 1: CONTENT ON ALUMNI WHO HAVE ACHIEVED SUCCESS OR
CONTINUED GROWING THEIR VENTURE (Continued)
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APPENDIX 2 : START-UP JOURNEY INFOGRAPHIC
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APPENDIX 3: ACCELERATOR SERIES
Each program in the Accelerator Series is custom-fit to NYU startups at different stages, and offers
access to greater resources and intensity as you progress from one to the next.
Startup Bootcamps
●
●
●
●
●

Who: Teams of 2 or more (≥1 must be currently at NYU) with an idea or prototype
What: 2-day Customer Development Primer
When: Roughly monthly during the Fall and Spring Semester
Why: Begin to test your ideas and assumptions in the real world
Perks: 1:1 coaching and mentorship, and improved odds of getting into a Startup Sprint

Startup Sprint
●
●
●
●
●

Who: Teams of 2 or more (≥1 must be currently at NYU) with a prototype or product
What: 2-Week Customer Development & Business Model Intensive
When: January Term, late May/June (right after graduation) and late August (right before
classes start)
Why: Develop your business model and get to Problem-Solution Fit
Perks: 1:1 coaching and mentorship, up to $1,000 grant plus an optional $1,500 in follow-on
funding, $5,000 in AWS credits, priority access to VC & legal office hours, and improved odds of
getting into Summer Launchpad

Summer Launchpad
●

●
●
●
●

Who: Teams of 2 or more (≥1 must be currently at NYU) with a product or service that is ready
for launch or already in the market seeking growth. Priority consideration for teams that
already participated in a Startup Sprint
What: 9-week Startup Accelerator
When: Every Summer (starts in early June through early August)
Why: Customer validation, acquisition & growth
Perks: $10,000 non-dilutive grant, mentorship from NYC entrepreneurs and investors, pitch
at exclusive investor demo day, pro-bono (free) incorporation & legal counsel, free banking,
accounting & tax advice, $10,000 in AWS credits, prototyping tools, and more
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APPENDIX 4 : A GLIMPSE OF WHAT WE’VE BEEN UP TO, WHO WE SERVED AND
WHAT THESE REMARKABLE FOUNDERS ACHIEVED
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