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A semi-structured experience for

&)

participants from any industry to

. . . A way to focus your team's collective quickly get comfortable with
An intensive weekend experience for An action-based program that .
. . efforts toward developing new uncertainty, build their entrepreneurial
students, entrepreneurs, corporate combines and builds upon several , o _ _
. . solutions for customer pain-points competencies, and demystify the
innovators or social change-makers. innovation processes. ) _
and/or societal challenges. ideation and validation process

What is it?
* The IDEA BLITZ is a weekend-long, immersive, and intensive learning experience.
* Introduces students to the process of developing and testing ideas under
uncertainty and fime-pressure.
* Students work in cross-functional teams.
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PROCESS

The IDEA BLITZ process that students work through entails 9 stages:

Tdetife = Participants identify and specify the problem to be solved. This entzils

]?t'l:I-hlEﬂl asking five guestions shout the focal problen mcluding: What i= the
problam? Who has it7 When do they experience itT Where do they
encperience 7 And why does the problem exist?

Dhiscovar the Participants sesk out excternal perspectives and maishiy on the problem to

e of the be addreszed This may mclode interviewing expearts, searching the

nmulm:e imtarret for information pertainms to the problem. or trying to find other

prob novel, interesting and relevant mformation shout the proflem they zre
fryine to solve.

:Expaudrheset Participants move fo generaiing poszible sohrtions to the problam. The key
oF poasihle here is to carry thiz oot & an offline individusl exercize. The culminatins
IP‘“' gutpar is 3 smuctured proposad solution sketch by aach individual, Each

= zolution skeich needs to be understood without explanation.
A]jguﬁmteam Participantz now move from divergent to convergent thinking. After each
T 2 soliti participant posts their proposed =olution sketch to the team’s whiteboard,

the tezm undergoas 3 series of activities to assess each option before
ultirpateby vioting on the sohition sketchies) that they wish to pursue.

Build s } After pdemtifying a zolution concept, teams are tasked with building 2

—— = rough prototype of their sohrtion, 2 mininmm viable produact (WVE). This

pratotype amtzils workdng through pra-build considerations by deciding what to baild
and how to build it Then the participants baild a prototype of their
propozed solution.

L‘EE.I!'I‘.'I. from Participants test their prototype by sharing what they have built with users

:md:&m:e and other stakeholders. The team gathers and analyzes data on wser

e 0 the respansas to the proftotype.

prototype

Tierate the Tamg the data collected in the prior stage teams pow iterate, refine. and

i irmprove the inftial prototype.

Tan ot Creating a storyvhoard around the conceptualized problem and solution and

— recarding the cowdfimding video.

A — This 1= the calsbration stage ziving participants the opportanity to relish

c_lﬂebrate':l:'iﬂi the progress made throughout the project, display the final videos, and for

Zest

jud=e: to decide wpon 2 winner,
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OUTCOMES

Goals: Student Outcomes:
1. Build your entrepreneurial toolkitthrough active * Formation of teams for further testing.

participationinidea validation and rapid prototyping.

* New venture launchesand pivots.

2. Developan actionable MVP
and presentation materialsto
present to external stakeholders.

* Social Organizations/ Side projects.

Research Papers & News:

3. Have fun & be social

i i 2 The COVID-19 Virtual Idea Blitz: Marshaling social
o 5) Business Horizons ﬁgi‘j
. £ 5] olume 63, Issue 6, November—December 2020, Pages 705-723 entrepreneurship to rapidly respond to urgent gran
(tougher to do virtually). At " challenges.
" q " Permission to hustle: Igniting entrepreneurship in an
. W e e . ersanizaion
"Without the Idea Blitz, | don't think I could start my entrepreneurial journey* T W professors start injtiay

created by COVip-19

 Link to Horizons Paper

"Honestly, | never thought I'd learn so much
(including creating an app/website from scratch)"

* Link to JBVI Paper
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https://www.sciencedirect.com/science/article/pii/S0007681320300690
https://www.sciencedirect.com/science/article/pii/S2352673420300299

Questions?
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