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Inclusive Entrepreneurship 
A Strategic, Foundational Focus

Strategic OKRs

Ensure representation of racial and gender 
minorities within Entrepreneurship at UMD so 
that it is on-par with representation in the UMD 
population.

Articulate and implement practical program 
approaches for “walking the walk of inclusion” 
within all DCE programs.



Programs and Events: 

● Inclusive Entrepreneurship Course
○ Celebrating diverse stories, case studies, alumni, pathways and 

histories
○ Overcoming barriers: common biases and barriers with a special 

focus on barriers faced by minorities 
○ Experiential learning: self-empowerment, business model, 

pitching 



● Elevate! Diverse Founders Panel and Speakers series
○ Dialogue, community and networking with inclusion as a priority

● 12-week program for high school students - addressing the pipeline and 
systemic barriers

● Entrepreneurial college students train high school students
● Local organization partner - Junior Achievement
● Student-led NGO partner - Dare to Dream 



Inclusive Entrepreneurship 
A Strategic, Foundational Focus

Strategic OKRs

Articulate and implement practical program 
approaches for “walking the walk of inclusion” 
within all DCE programs.

● Framework for “Walking the walk” 
throughout program cycle



Resource - input welcome

https://bit.ly/3I2fzCJ

Program framework for 
walking the walk of 
diversity, equity, 
inclusion and belonging 
at every phase of the 
program cycle.



Values to anchor our approach

Prioritizing intersectional diversity and representation 
Empowered inclusion
Long-term commitment to building more equitable systems
Cultivating brave spaces for belonging

Continuous learning and reflection 



Before
Program design
Recruitment -intentional, 
strategic, consistent
Fair and equitable selection



Student-Centered Program Framework

Summer, Fall 2023, 
customer discovery & 
team collaboration
25 interviews and data 
review

Dingman Personas:
Curious Clara
Idea Ingrid
Resolute Roberto
Ambitious Alex 



Why Personas?

DCE’s products and services consistently 
implemented with empathy

Programs designed based on evidence and 
full portfolio serving student needs at 
different stages of development

Continuous learning and adaptation 

Prioritizing inclusion (walking the walk)









During
Implementation



After
Evaluation and 
continuous learning



● Home Zip Code: 
● Gender

○ Female
○ Male
○ Prefer not to say
○ Non-binary
○ Other

● Race [select all that apply - for multiracial]
○ Black, African American, Afro-Caribbean, or of African descent
○ Native American or Alaskan Native
○ East Asian or Asian
○ South Asian or Indian
○ Hispanic
○ Non-Hispanic White or European
○ Middle Eastern or North African
○ Native Hawaiian or Pacific Islander
○ Other

Data across programs
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● Select if it applies (Optional):
○ Immigrant
○ First Generation College Student
○ Community college transfer
○ LGBTQIA+
○ Person with disability

■ Mental/Emotional
■ Physical

○ Is your parent an entrepreneur? (Y/N)
● Relevant background that is not listed here:____________

Data across programs



Your input welcome

https://bit.ly/3I2fzCJ

Program framework for 
walking the walk of 
diversity, equity, 
inclusion and belonging 
at every phase of the 
program cycle.


